EXHBIT ONE - Holding Center - Key Salary Data

Step 0
Deputies: Teamsters Salary at Grade 8 37.885.00
Hourly Rate 18.22
OT Hourly Rate 27.32

Increase from prior year

Projected number o'f Inew deputies to hire

Number of Straight Time shifts a deputy is expected to worl in a year.
Number of OT shifts a Deputy is expected to work in a year.

Fringe Benefits costs are assumed to be % of non-overtime salary.

Security - HC - Entire Year OT Hours
Security « HC - Entire Year Straight Hours
Security - HC - Entire Year OT Dollars
Security - HC ~ Entire Year Straight Dollars
Transportation - Entire Year OT Hours
Transportation - Entire Year Straight Hours
Transportation - Entire Year OT Doliars
Transportation - Entire Year Straight Dollars
Total Hours,

Total 8 Hour Shifts

Average OT Rate
Average Straight Time Rate

Step 1

40,315.00
19.38
29.07
1.06

50

209

35

47%

- 2007 SAP

194,054.13
473,638.75
6.689,121.13
10,659,585.68
18,614.68
83,677.50
704,406.93
1,974,527.04
774,985.06
946.873.13

3477
22.47

Step 2
42,372.00
20.37
30.56
1.05

2008 SAP
167,140.59
570,128.00

5,734,123.44

12,521,980.44
15,638.55
§5,648.75
604,274.60
2,132,098.34
838,555.89
104,819.49

34.68
2235

Step 3
44 441,00
21.37
32.05
1.05

Step 4
46.,494.00
22,35
33.53
1.05

Annual OT Increase (assumed)

Benefits % from overtime

2009 SAP
155,592.60
580.781.5¢

5,294.750.54

12,879,195.70
14,878.74
81,842.50
558,107.89
1,934,495.43
§33,095.34
104,136.92

.34.33
22.36

2010 SAP
200,320.03
580,076.00

6.850,651.42

12,923,174.77
17,290.58
76,914.50
676,033.49
2,029.,891.59
874,601.11
109,325.14

34.59
22.76

Step 5
48.549.00
23.34
35.01
1.04

1.025

22%

2011 SAP
100,369.41
292,480.25

3,464,208.23

6,589,978.74 -

7,489.00
35344.75
288,839.43
892,985.71
435,683.41
54,460.43

N/A
Nia

Average Increase

1.05

2011 SAP Annualized

200,738.82
584,960.50
6,928,416.46
13,179,957.48
14,978.00
70,6%9.50
577.678.86
1,785,971.42
$71,366.82
108,920.85

34.30
22.83



EXHIBEE TWO - Halding Center - Costs of Hiring New Depwtics and Not Hiring New Deputics - Compnred

Costs of Hiring New Deputies
3 Monihs of Salary but no Productivity
9 Months of Productivity

Heurly Rate

1822
1938

(3 Months at Salary Step Zero, 9 Months at Salary Step 1}

Overtime Worked (Shifls)
26.25
Payroll Cost For the Firat Year
Straight hours the new employees weuld work
OT hours those empleyees would work

Cets of Hiring New Deputics
Onz Yoar of Salary at Slep 2
Overtirhe Worked (Shifts)
35
Poyroll.Cost For the Sccond Year
Straight hours the new employees would work
OT howrs thode employecs would work

Cortat of Hiring New Deputics
Onc Year of Salary at Step 3
Overtime Worked (Shifls)
35
Payroll Cost For the Third Year
Straight hours the new employees would work
OT hours these employees would work

Costs of Hiring New Deputics
Ong Year of Salary ot Step 4
Overtimo Worked (Shifts)
a5
Payroll Cogt For the Fourlls Year
Straipht hours the new cmployees would work
OT hours those employees would work

Costs of Hiring New Deputics
One Year of Solary et Siep 5
Orvertime Worked (Skifls)
35
Peyroll Cost For the Fifth Year
Straight honrs the new employees would werk
OT hours those empleyees would work

Five Yeor Totals:

29.07

2037

30,56

2137

3203

2235

33.53

2334

35.01

Proportional
Salary
947232
30,235,92

6.104,70

Solary
4237168

$.556,80

Salary
44,941.28

3.574.00

Salary
A6,494.24

0.388.40

Snlary
48,549.28

9,802.80

Proportional
Benefits
445199
14,210,88

1,343,03

Benefits
19,914.69

1,882.50

Boncfits
20,887,40

1,974.28

Benefits
21,852.29

2,065.45

Benefits
228116

2,156.62

Solary and
Benedits Total
13,924.31
44,446,80

744173

Tolal
62,246.37

10,439.30

Tolal
65328.68

1094828

Toinl
68,340,523

11.453.85

Total
7136744

1195942

Number of!
Deputys Hired
50.00
50,00

50.00

Deputys Hireg
50.00

50.00

Deputys Hired
50,00

50.00

Deputys Hired
50.00

50.00

Depulys Hired
50.00

50,00

YEAR ONE

Payroll Cost
69621552
222234012

372.386.70
3,29094234
62,700.00
10.500.00

YEAR TWO
Pavrofi Cost
31431848

32196480
3,536,283.28
83,600,00
14,000.00

YEAR THREE
Payroll Cost
316643408

547.414.00
331384808
$3,600.00
14,000.00

YEARFOUR
Pavrott Cost
3,417,326.04

5T2,082.40
3,990,619.04
83.600.00
14.000.00

YEAR FIVE
Payrolf Cost
3,568372.08

397.970.80
4,166,342.88
$3,600.00
14.000.00

14,507,435.62

The hours new employees work direetly reduces avertime hours. Thereloe:

OT hours worked
62.700.00
10,500.00

QT hours worked
97.600.00

OT houra worked
97.600.00

QOT hours worked
97,660.00

OT houra worked
97,600.00

463.600.00

OT Rate
34,80
34.80

OT Rato
3567

OT R
36.56

OT Rata
3747

CT Rate
3841

Salary Coat
2,181,712.94
365,358.63

Salary Cost
3,480,997 80

Salary Cont
3,568,022.74

Salary Cost
3,657.22331

Salary Cost
3,748,653.90

Benelits Cost
479.976.85
80,378,910

Benefils Cost
T65.819.52

Benefits Cost
784,965.00

Benefita Cost
804,589.13

Benelits Cost
824,703,386

Payroll Cost
2,661,680.78
445,737.52

Payroll Cost
4,246,817.32

Payroll Cosl
4,352.987.75

Payroll Cost
4,461.812.44

Payroll Cast
457335775

Salary and
Benefits Totn!

3,107,427.30

4,2406,817,32

435298775

4461,812,44

457335775

20,742,402,56

Asntnl {Sovinga}
or Cost

183,515,04

{610,534.04)

{535.139.67)

(471,793,40)

(407,014.87)

{1.844.966.94)



EXHBIT THREE - Correctional Facility - Key Salary Data

Step 0
Correction Officers: CSEA Salary at Grade 9 35,286.00
Hourly Rate 16.97
OT Hourly Rate 2545

Percent Increase from the previous step
Projected number of new correction officers to hire
. Number of Straight Time shifts a correction officer is expeeted to work in a year,
Number of OT shifts a correction officer is expeeted to work in a year.
Benefits costs are assumed to be 67% of salary.
Entire Year OT Hours
Entire Year Straight Hours
‘Entire Year OT Dollars
Entire Year Straight Dollars

Total Hours

Average OT Rate
Average Straight Time Rate

Step 1

37.536.00
18.05
27.08

17

208

35

47%

2007 SAP

34.260.14
320,187.24
1,192.548.62
7.330,328.65
354.447.38

34.81
22.8%

Step 2
39,760.00
19.12
28.67
1.0587

2008 SAP
17,888.22
322,264.74
624,081.68
7.417.405.91
340.152.96

34.89
23.02

Step 3
41,962.00
20.17
30.26
1.0555

Step 4
44.166.00
21.23
31.85
1.0525

Annual OT Increase (Assumed)

Benefits % from overtime

2009 SAP
29,108.24
329,361.29
1,022,624.92
7.647,642,24
358,469.53

35.13
23.22

2010 SAP
72.868.19
329,871.90
2.563,504.21
7.692,933.16
402,740.09

35.18
23.32

Step 5
46,377.00
2230
3345
1.0502

1.025

22%

2011 SAP
32,708.29
160.691.00
1,163,246.47
3,784,672.29

193,399.29 -

N/A
N/A

2011 SAP Annualized
65,416.58
321,382.00
2,326,492.94
7,569,344.58
386,798.58

35.56
23.55



EXHIBIT FOUR - Correctional Facility - Costy of Hiring New correction officers nnd Not Hiring New Correction Qfficers - Compnred

Costs ol Hiring New Correction Officern Hourly Rl
3 Months of Salary bul no Productivity 16.97
9 Monihs of Productivity . 18,05
(3 Months at Salary Step Zero, § Months at Salary Step 1)
Overtimo Worked (Shifts)

2625 27.08
Payroil Cost For the First Year

Strnight hours the new emplayees swould work
OT hours these employces would work

Coals of Hiriag New Correstion Officers

Qna Year of Salary ot Step 2 19.12
Qvertime Worked (Shilis)
35 28,67

Payroll Cont For the Second Yoar
Straight heurs the now employees would work
OT hours those employess would work

Coats of Hiring New Comection Olficers

One Year ol Salary ot Step 3 2017
Qrertime Worked (Shifls)
35 30.26

Poyroll Cost For the Third Year
Straight hours the now employees would werk
OT hours those empioyees would work

Costs of Hiring New Correetion Qfficers

Cne Year of Salary at Step 4 2123
Overtime Werked (Shifts)
35 3185

Payroll Cost For the Fourth Year
Straight hours the new employees would work
QT hours those umployees would work

Coats of Hiring New Correetion Officers

One Year of Salary ot Step 5 22.30
Overiimo Waorked {Shifta)
35 3245

Payeoll Cost For tha Fifth Year
Straight hours Lhe new cmployees wouid work
OT bours thosa employees would werk

Five Year Totals:

Proportional
Salary
§,821.80
IR.159.56

5.686.80

Salary
3975920

#,027.60

. Salary
4196192

337230

Salary
44,165 47

H,918.00

Salary
4637776

9,366.00

Proportional
Benefils
4.146.25
13.234.99

125110

Benefits
18,686.82

1,766,07

Benelila
19,722.10

1,864.02

Benefits
20,757.77

196196

Benefits
21,797.55

2,060,52

Salary and
Benelits Total |
12,968.05
41,394.55

6.937.90

‘Total
38.446.02

9.793.67

Total
61,684,02

10,336,82

Total
6492324

10.379.96

Total
GR,175.31

11,426.52

Number of
Officers Hired
17.00
17.00

17.00

Officers Hired
17,00

17.00

Qfficors Hired
17.00

17.00

Officers Hired
i7.00

17.00

Officera Hired
17.00

17.00

YEAR ONE

Zayroll Cost
220,456.78
703,707.40

11794423
1042,108.42"

21.216.00

3,570.00

YEAR TWO
Puyrel] Cast
793.582.41

106,492.42
1.160,074,83
2828%.00
4,760.00

YEAR THREE
Pryroll Cost
1.048,628,38

195,725.87
122435425
2828500
4,760,00

YEAR FOUR
Povroli Cost
1,103.695.15

184,959.32

L 2RR 654,47
28.283.00
4,760,500

YEAR FIVE
Poyroll Cest
115898022

194,250.84
1353.231.06
23,288.00
4,760.00

6,008,423.03

The hours new employges work dircelly reducea overtime hours, Therefort

QT hours worked
21,216,00
3.570.00

OT hours worked
33.045.00

OT hours worked
33,045.00

OT hours worked
33,048.00

OT hours worked
33,048.00

156,978.00

OT Rate
25.56
33.56

QT Raio

3645

OT Rate
37.36

QT Rate
3830

OT Rate
39.26

Salary Cost
75453156
126,964.45

Salory Cost
120471123

Salary Cost
1,234 B2R.9%

Salary Cost
1265.699.71

Salary Cost
1.257.342.21

Eenefits Coar
165.996.94
27.932.18

Benefits Cost
26503647

Benelits Cost
271,662.38

Benefita Cost
27345394

Benclits Cast
28541529

Payrofl Cost
920,528.50
154,896,62

Poyroll Cost
1.469,747.67

Payrall Coat
1,5006,491.37

Payroll Cost
1.544,153.65

Payroli Coat
1,582,757.49

Selary and
Benefils Total

1,075425.13

1,469,787.67

150649137

1,544,153.65

1.582,757.49

717857531

Savings By Yoar

{33,316.71)

{309,672,84)

(282,137.11)

(255,499.19)

(228,526,43)

(1,110,152.28)



